Teamwork brings operational excellence to new forklift components DC

TVH makes a smart move

It's always nice to report a happy

ending, even in harsh economic times
for the materials handling industry.

Read how two Logistiégisiness
customers recently teamed-up to

facilitate a state-of-the-art distribution

facility for forklift truck parts.

Already out in the working environment
is a highly agile solution from Dutch

to three PICK@EASE.3 workstations, which
are capable to pick approx. 300 order lines
per hour. The empty totes are automatically
released to the pick station.

At goods receipt, incoming shipments are
transported via a goods elevator to the

first floor in the warehouse, where they are
unpacked and taken to their assigned storage
location by the transport system which covers

integration experts Vanderlande. At a the entire building.
new hub, commissioned for fork lift
specialist Thermote & Vanhalst (TVH) in
Belgium, automation is maximising service
levels thanks to a project designed and
implemented by Vanderlande.

Erik Deceuninck, project manager for

TVH s pleased. “Productivity is now much
higher than before and thanks to the new
automated order processing systems we have
been able to reduce picking errors to an
Customer service is the key for forklift truck absolute minimum.”

specialist TVH. From its distribution centre

in Waregem in South-West Belgium, TVH  As a first step, Vanderlande Industries built Operators can be flexibly assigned wherever
stocks 420,000 parts from which it meets ana pilot in one of the existing buildings they are needed in the warehouse, and each
average of 3,000 orders a day. Orders receive@002 to start gaining experience for a has an RF hand terminal which directs them
before 1700 hours are shipped the same  smooth switch to full automation in the new to the storage locations required and the

day, reaching customers throughout Europe warehouse, while at the same time their owmumber of parts to be picked at each location.
within 24 hours and the rest of the world 1T specialists were working on development
within 48 hours. and installation of the new WMS. The operator then takes an empty tote from
the tote return system which runs throughout
the building, above the picking conveyors and
places the items required in the tote.

As well as distributing new forklift trucks -~ Smooth switch over

TVH is the exclusive Daewoo distributor for

Belgium and Luxembourg — the company  After successful implementation they

also supplies a wide range of used forklift  instructed Vanderlande Industries to install The next stage is order consolidation. Totes

trucks and parts. the majority of the storage and order pickingcarrying the picked products arrive at a
systems. Now the system capacity can be miniload system which acts as consolidation

Continued strong growth forced TVH to doubled, up to 20,000 order lines per day. buffer with 1100 positions for orders in

leave its former facilities at several locations10 new miniloads bring their product totes progress. The 9 miniloads store and retrieve

in Gullegem, near Courtrai,
and move to a new central
warehouse in Waregem. The
existing separate sites had
led to increased complexity,
incuring higher costs, a
greater risk of errors and
earlier cut-off times for
outbound shipments.

TVH had already taken
the decision to replace its
manual order processing
with an automated system.
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the completed orders. When all the
totes for a specific order have been
picked and have arrived in the buffer,
a display indicates that the order is
ready for consolidation.

“Vanderlande Industries was able to
implement our specific wishes for

a single, warehouse-wide transport
line with simultaneous order picking
into individually identified totes,”
concludes Deceuninck.

www.vanderlande.com
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